
CQC Interview
Preparation Package
Master Your CQC Interview
with Confidence 

Price: £750 



At Care Sync Experts, we understand that 
preparing for a Care Quality Commission 
(CQC) interview is a pivotal step in ensuring 
the success of your care business. This criti-
cal interview assesses your knowledge, 
practices, and leadership skills, all of which 
are essential for meeting regulatory stan-
dards.

Our CQC Interview Preparation Package 
provides 20 hours of tailored coaching, 
delivered in 2-hour sessions leading up to 
your interview date. From mock interviews 
to document reviews, we provide struc-
tured, personalised support to ensure you 
feel confident, prepared, and capable of 
demonstrating your competence as a regis-
tered manager.

www.caresyncexperts.co.uk

Helping You Succeed in 
Your CQC Interview

About The Package
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Tailored Mock Interview:
We simulate a realistic CQC interview, tailored to the role and 
responsibilities of a registered manager. Using questions 
based on the CQC’s Key Lines of Enquiry (KLOEs) and the five 
key questions – Safe, Effective, Caring, Responsive, and 
Well-Led – we prepare you for the types of questions you are 
most likely to face.

Personalised Coaching:
Our experienced consultants provide detailed feedback on 
your performance during the mock interview, highlighting 
strengths and addressing areas for improvement. We focus 
on building your confidence and refining your 
communication skills to ensure you present yourself as 
knowledgeable and competent.

Insight into Regulatory Requirements:
We ensure you are well-versed in the Health and Social Care 
Act 2008 (Regulated Activities) Regulations 2014, the Care 
Act 2014, and other essential guidelines. Our training will help 
you answer questions about your understanding of 
regulatory frameworks and inspection processes with 
confidence.

What Is Included In
Our Package?

Comprehensive Interview Preparation
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Key Skills Development:
Our coaching sessions address critical areas, including:

• Communicating effectively and concisely.
• Explaining your career history and leadership strengths.
• Anticipating common CQC questions and formulating 

strong answers.
• Addressing any weaknesses constructively while 

showcasing your commitment to quality care.

20 Hours of Structured Coaching:
Delivered in 2-hour sessions, our programme spans 20 hours 
to thoroughly prepare you for your CQC interview. Sessions 
are strategically scheduled leading up to your interview 
date, ensuring every aspect of your preparation is covered.

Document Review and Guidance:

• Statement of Purpose: We work closely with you to refine 
and align your statement with CQC expectations, 
ensuring clarity and professionalism.

• Business Plan: We guide you in presenting your business 
plan effectively, highlighting compliance and care 
delivery.

• Policies and Procedures: Our team reviews your policies 
and procedures, helping you confidently explain their 
implementation and alignment with regulatory 
standards.
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Understanding the Fundamental Standards:
We provide detailed training on the CQC Fundamental 
Standards, ensuring you are prepared to discuss how your 
service meets the following requirements:

• Person-Centred Care: Tailoring care to individual needs 
and preferences.

• Dignity and Respect: Ensuring privacy, equality, and 
independence.

• Consent: Gaining appropriate consent before any care or 
treatment.

• Safety: Assessing risks and ensuring care and treatment 
are safe.

• Safeguarding from Abuse: Protecting individuals from 
neglect, degrading treatment, or improper limits on their 
freedom.

• Good Governance: Having systems in place to ensure 
quality and safety of care.

• Staffing and Fit and Proper Staff: Employing suitably 
qualified and experienced staff while supporting them 
through training and supervision.

• Duty of Candour: Maintaining transparency and 
accountability.

'I/We' Statements Coaching:
We guide you in mastering the use of "I/We" statements, 
which demonstrate personal accountability and team 
collaboration. This approach ensures you effectively 
communicate your leadership role while highlighting your 
team’s alignment with the service’s vision.

07

08



www.caresyncexperts.co.uk

Structured Support:
20 hours of focused coaching in 2-hour sessions, tailored to 
your schedule and interview timeline.

Comprehensive Coverage: 
We cover everything from document preparation to 
mastering interview techniques and understanding the CQC 
framework.

Practical Guidance: 
Our step-by-step approach ensures you are thoroughly 
prepared to answer any question with confidence.

Proven Success: 
With our support, clients have successfully passed CQC 
interviews and gone on to establish compliant and thriving 
care services.

Why our Package
Stands out



Let Care Sync Experts guide you every 
step of the way. Our CQC Interview 
Preparation Package is designed to set 
you up for success.

Contact us today to schedule your preparation 
sessions and ensure you’re ready to succeed
in your CQC interview.

Ready to Ace Your
CQC Interview?

Contact Us

Contact Details:

0333 577 0877
hello@caresyncexperts.co.uk
www.caresyncexperts.co.uk


