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About Care Sync Experts

Care Sync Experts is a trusted consultancy specialising in supporting care providers
through every step of their journey. From business planning to CQC compliance, our

experienced team delivers tailored guidance to simplify the registration process and set
your business up for success.

Our Mission

To empower care businesses with expert advice, efficient processes, and
compliance-driven strategies, ensuring they meet the highest standards
of care and operational excellence.

Why Choose Us?

Expertise in Compliance

Years of experience navigating CQC regulations.

Tailored Solutions

Support designed around your business needs.

Proven Success

Countless care providers have achieved registration
through our services.

Comprehensive Support

We guide you from start to finish, ensuring a seamless
process.
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What's Included
In The Package

C Your CQC Registration Essentials )

1 Expertise in Compliance

We create a comprehensive business plan tailored to your care service. This
includes detailed financial forecasts such as projected revenue, expenses, profit
margins, and cash flow analysis. Our plan ensures you have a clear roadmap to
achieve operational and financial stability while meeting CQC requirements.

2 Financial Viability Statement

A robust financial viability statement is a critical component of your application.
We help you demonstrate that your care business has the necessary resources to
operate sustainably. This document includes an analysis of your financial health,
resource allocation, and contingency planning to meet unexpected challenges.

3 CQC Application Assistance

Navigating the Care Quality Commission (CQC) application process can be
overwhelming. At Care Sync Experts, we take the stress off your shoulders by
completing both the provider and registered manager applications on your
behalf. Our team ensures that all necessary details, documents, and declarations
are accurately prepared and submitted in line with regulatory standards,
minimising the risk of delays or rejection.

4 DBS Support for Registered Managers

Obtaining Disclosure and Barring Service (DBS) checks is a critical requirement
for registered managers. We manage the entire process for you, from initiating
the application to ensuring the documents are processed smoothly. Our
comprehensive support ensures you meet the mandatory CQC clearance
requirements without hassle.
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5 CV Review

The registered manager’s qualifications and experience are key to CQC
compliance. We offer a thorough review of CVs to ensure they meet the
expectations outlined by the CQC. This includes formatting, emphasising relevant
experience, and highlighting key skills to showcase leadership and competence
1N Managing care services.

6 Startup Policies and Procedures

We supply a comprehensive set of startup policies and procedures tailored to
your care service. These documents cover essential areas such as safeguarding,
health and safety, infection control, complaints handling, and medication
management. Each policy is professionally written, easy to implement, and
aligned with current CQC guidelines.

7 Interview Preparation

The CQC interview is a pivotal step in the registration process. Our personalised
coaching equips you with the knowledge and confidence to excel. We conduct
mock interviews, review key lines of enquiry (KLOEs), and provide actionable
feedback to help you articulate your business’s compliance, values, and
approach effectively.

8 Statement of Purpose

The statement of purpose is your care service’s introduction to the CQC. We craft
a compelling and clear statement that outlines your service’'s objectives, values,
and offerings. It reflects your commitment to delivering quality care while
meeting regulatory expectations and establishing trust with both clients and
regulators.
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Why This
Package Matters

Simplifying CQC Registration

Navigating CQC registration can be challenging. Our package ensures that you are
equipped with the tools, knowledge, and confidence to meet all requirements.

Benefits of Our Package

(M Save time and avoid costly errors.

Receive expert advice tailored to your
care service.

Build a strong foundation for your
business.

Gain peace of mind with end-to-end
support throughout the registration
process.
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Ready to
Get Started?

Take the first step towards building a compliant
and successful care service.

Contact Details

0333577 0877
® hello@caresyncexperts.co.uk

© www.caresyncexperts.co.uk

Contact us today to schedule your consultation and
learn more about how we can help you succeed in
your CQC registration journey.




